2026 Florida Emergency Preparedness Conference (FEPC) Agenda (Subject to Change)u::

Sunday, January 25th, 2026

8:00am - 5:00pm

L-105 Public Information Basics

G-2302 EOC Leaders Skillset

12:00pm - 1:00pm

Lunch On Your Own

TBD

FEPA Certification Commission Meeting

Monday, January 26, 2026

8:00am - 5:00pm

L-105 Public Information Basics

G-2302 EOC Leaders Skillset

L-1301 Continuity Planning

Tabletop Exercise

8:00am - 12:00pm

FL-603(f) Public Assistance 101 & Grants Management

12:00pm - 1:00pm

Lunch On Your Own

1:00pm - 5:00pm

FL-FROC 655: FEMA PA Cost Estimation

Tuesday, January 27, 2026

8:00am - 5:00pm

L-105 Public Information Basics

G-2302 EOC Leaders Skillset

L-1301 Continuity Planning

8:00am - 12:00pm

Tabletop Exercise

FL-680: Individual Assistance - The Local Role

10:00am - 12:00pm

FEPA Board of Directors Meeting

12:00pm - 1:00pm

Lunch On Your Own

1:00pm - 5:00pm

Taking F-ROC to the Next Level

FEPA Certification Mentoring

2:00pm - 4:00pm

FLVOAD Winter Quarterly Meeting

5:00pm - 6:00pm

FEPA 101 New Member Orientation

Wednesday, January 28, 2026

8:30am - 10:00am

General Session

10:00am - 10:30am

Morning Break

10:30am - 5:00pm

Leveraging GIS to Enhance Emergency Management Operations and Decision-Making - An Interactive Roundtable Discussion

10:30am - 12:00pm

Large Language Models and You: Demystifying the Future

Come Together: Building Community Resilience Through Collaboration

Leading and Managing People in Blue Skies and Grey Skies

Reaching the Masses: Building an Emergency Alert Program that Engages the Whole Community

12:00pm - 1:30pm

Lunch On Your Own

1:30pm - 3:00pm

The Long Game: Understanding Long-Range Forecasts for Emergency Management

Community-Led Disaster Recovery that leads to Resilience

Beyond the Headlines: Developing Analytical Skills for Emergency Management Decision-Making

Preparedness for All: Engaging Seniors & Underserved Families in Disaster Readiness

3:00pm - 3:30pm

Break




HSEEP-ish: Designing Exercises That Work
Harnessing Donated Resources

3:30pm - 5:00pm
Working Effectively with Elected Officials

Communicating with At-Risk Populations During Emergencies

5:30pm - 6:30pm FEPA President's Reception
Thursday, January 29, 2026

8:30am - 10:00am |General Session

10:00am - 10:30am

10:30am - 12:00pm |FEPA Awards Ceremony

12:00pm - 1:30pm Lunch On Your Own
When Data Talks: GIS + P1O for Clear, Crisis-Ready Communication
"All Hazards, Smart Choices: Strategic Contracting for Best Results"

1:30pm - 3:00pm |Innovation in Disaster Case Management: Florida’s Combined Helene and Milton Program

FEPA Certification: The Why & How
FEPA: Training Path Forward

3:00pm - 3:30pm Afternoon Break
Best Practices to Maximize PA 1206 Funding and Meet SB 180 Requirements for Permitting, Substantial Damage Assessments, &
Code Enforcement

R ol - G o Creating a Disaster Fund
Snowmageddon 2025 - That really was snow in Florida
FEPA: The Road Ahead
5:30pm - 6:30pm Evening Reception
Friday, January 30, 2026

7:30am - 9:00am RICEINER

9:00am - 11:00pm |FEPA Business Meeting and Closing Session
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